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OUR PHYLOSOPHY
VISION  Every child freely enjoys and exercises their rights 
with dignity, and reaches their full potential.

MISSIOn  to realize the rights of children through uphold-
ing the accountability of duty bearers to implement policy 
commitments and increase investments to respect, protect, 
and fulfill the rights of children.

values  TO Commit to promoting children’s rights through 
the values of accountability, mutual respect, cooperation, 
transparency, and non-discrimination.

STRATEGIC FRAMEWORK
Strategic Goal 1. Improved evidence base on the 
situation of children’s rights in Cambodia Strategic Ob-
jectives.

Strategic Goal 2.  Enhanced implementation of 
national policies and public investment in children’s 
rights as a result of coordinated, evidence-based ad-
vocacy.

Strategic Goal 3.  Increased recognition, partic-
ipation, and influence of Children and Youth Led Net-
works, and expanded economic and civic pathways for 
them to realize their full potential.

Strategic Goal 4.  Strengthened organizational 
capacity and sustainability of CRC-Cambodia.
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children and youth-led networks

Child Advocacy Network is an alliance 
of children clubs and groups, established 
in 2003, led by children to contribute 
to promoting and advocating for child 
rights and child participation among their 
parents, policy-makers, and stakehold-
ers at all levels. CAN’s mission is to raise 
awareness on child rights and promote 
child participation, advocate and protect 
child rights, monitor and suggest rec-
ommendations to the implementation of 
child rights and participation, and devel-
op and coordinate the capacity building 
of CAN’s members.

Adolescent and Youth Reference 
Group was established by adolescents 
and youth to advocate the voice and 
opinions of adolescents to prevent and 
respond to violence, participate in policy 
dialogue and program development, sup-
port the development of the Action Plan 
for the Prevention and Response to Vio-
lence against Children in Cambodia, and 
report back the progress and results to 
their group.
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WEBSITE

www.crc-cambodia.org
ADDRESS

House 8A, Street 138
PHONE

023 88 24 12
E-MAIL

info@crc-cambodia.org



Strategic Development Priorities Experience & Expertise

THEORY OF CHANGE OF STRATEGIC PLAN

Child and Youth 
Empowerment

child rights
monitoring

Build monitoring capac-
ities and implement a 
systematic child rights 
monitoring system

Consolidate evidence 
base on children’s 
rights

Invest in organization-
al development of the 
Secretariat

Strengthen enabling 
environment for chil-
dren and youth partici-
pation in advocacy

Strengthen capacity 
of CYLNs

Build pathways for 
continued civic and 
economic empowerment 
for children and young 
people

Cross-cutting 
Priorities
Improve the “feedback 
loop”

Better integrate 
gender sensitivity and 
gender transformative 
approaches through 
coalition work

Expand engagement 
with private sector

Support enabling envi-
ronment for CSOs

Organizational 
Development

Build member capacity 
and reach

Leverage increased 
and sustainable forms 
of funding

Child Rights 
Advocacy

Improve sub-national 
coordination and ad-
vocacy amongst child 
rights focused NGOs 
and CYLNs

Strengthen function-
ing and influence of 
CRC-Cambodia’s TWGs

Explore and pursue 
opportunities to exert 
regional influence

Improve full cycle 
engagement with inter-
national human rights 
mechanisms

Shift social norms 
and behavior towards 
children through 
public engagement and 
awareness raising on
children’s rights

child monitoring

Influencing na-
tional policy 
development and 
implementation on 
child rights

Strengthening 
CYLNs to have 
effective involve-
ment and impact in 
the advancement 
of children’s 
rights

Building the 
capacity of child-
rights based 
organizations

Child rights situation analysis

Alternative Reports assessing 
implementation of the CRC

Universal Periodic Review (UPR)

Monitoring by the Special 
Rapporteur on the Situation of 
Human Rights in Cambodia
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Duty bearers uphold their responsibility to  
implement policy commitments and increase  

investments to respect, protect, and fulfill the 
rights of children. Through this, children in  

Cambodia increasingly enjoy and exercise their 
rights with dignity, realizing their full potential.

Then, an effective movement of child rights NGOs 
will be created based on enhanced organization-

al capacity and sustainability (Goal 4)

Goals to 
Impact

Internal 
Effectiveness 

and  
Efficiency

Then, the 
evidence base on 
the situation of 

children’s rights 
in Cambodia will 

be improved 
(Goal 1)

Then, the 
coalition will 
influence the 

implementation 
of national pol-
icies and public 
investment in 

children’s rights 
(Goal 2)

Then, there will 
be increased 
recognition, 

participation, 
and influence 
of CYLNs, and 

increased path-
ways for them 
to realize their 
full potential 

(Goal 3)

Objectives 
to Goals


