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Introduction

Volunteer for My Community Program (VMC) is the Cambodia’s national and
largest volunteer program under the Ministry of Education, Youth and Sport
(MoEYS) and has been implemented since 2019. Adolescent and Youth Refer-
ence Group (ARYG), on the other hand, was established with the support of
UNICEF and composed of adolescents and youths aged 15-25, nominated by
various non-governmental organizations (NGOs). VMC and AYRG are volunteer-
ing hubs that aim to build youths’ capacity building and community develop-
ment through community-based projects proposed by the youth volunteers.
Thousands of youth volunteers have participated in the program and initiated
hundreds of projects to solve community issues.

Due to the effects of the Covid-19 pandemic, the VMC digitalized itself into
an entirely online-based program in 2021. The VMC system has been set up
to ensure sustainability and achieve its goals. With this principle, VMC created
a strategic and management framework guideline, implementation guideline,
standardized youth project proposal template, VMC website, etc. AYRG also has
the implementation guideline through the strategic plan from 2021-2023. It has
a logical framework which the goal is to lead AYRG to become a strong leading
network to advocate for the betterment of adolescent’s and youths” well-being.

With the support from Department of Foreign Affairs and Trade through The Asia
Foundation’s Ponlok Chomnes program, Child Rights Coalition Cambodia (CRC)
conducted a study on “Youth Volunteerism, Digital Literacy and Community De-
velopment: The Case of the Volunteering for My Community (VMC) Program in
Cambodia and Adolescent and Youth Reference Group (AYRG).” The study pro-
poses critical findings focusing on how youth volunteerism contributes to

A). youths’ capacity development;

B). community development;

C). institutional capacity development;

D). digital integration in the programs.

Research objective & key questions

This research seeks to understand the skills that were developed by
youth volunteers through volunteerism. It identifies the soft and digital
skills they gained and improved upon throughout their work in the pro-
gram. Also, it showed how youth volunteers contributed to community
development. It also aims to understand how the program improved the
institutional management and support of youth volunteers in their loca-
tions. The results should be used to provide concrete recommendations
to improve the program. VMC and AYRG were utilized for this research.



This research is designed to answer specific questions, as follows:
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How

have the VMC and AYRG operated to build youths’ skills and community
development, including climate change? How has digital technology been
used in that process?

How
much has digital literacy been promoted among youth volunteers nation-
wide? What gaps are there to further improve?

How

have VMC and AYRG youth volunteer-led projects contributed to com-
munity development, especially in areas of green development and cli-
mate change?

What

additional activities and improvements should the VMC and AYRG consid-
er to improve their impacts on youths, the community, and the capacity of
the General Department of Youth of the Ministry of Education, Youth and
Sport (MoEYS) and other partners?

Respondents

First Round
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Second Round
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@ Teacher
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. Technical staff

B other

Provincial Youth Volunteer (PYC); Capital Youth Volunteers (CYV); Provincial De-
partment of Education, Youth and Sport (DoEYS); Local Stakeholders (LS)

Key Research findings

Youths’ capacity development
13 key activities have been identified in the program implemen-
tation process that benefit youth skills and capacity development.

- _ Providing opportunities for youths to
I Training soft skills I gain new knowledge

Training hard skills Providing new knowledge in terms of
science and technology




Creating participation opportunities for

youths Providing opportunities for youths to

face and solve problems

Establishing workshops

Providing opportunities for youths to

X — express themselves
Empowering youths to make decisions,

participate, and express themselves
Providing opportunities to participate

in national and international programs
Providing new experiences

Providing opportunities for youths to
Creating opportunities for youths to participate in community development

develop themselves

Overall rating from females
on 13 key activities The top three “excellent”
activities for females

Providing opportunities for youth to
participate in community development

Creating opportunities
for youth to develop themselves

Providing new experiences

. Excellence . Very good . Good
. Poor

Overall rating from Yunerable

Group 13 key activities
The three “poor” activities for VG

Training hard skills

Providing new knowledge in terms of
science and technology

Creating participation Opportunities

for youths
y . Excellence . Very good . Good
. Poor




Youths’ capacity has been developed Youths’ capacity has been
and improved through VMC on 13 developed and improved
key activities through VMC (Endline)

. Excellence . Very good . Good . Excellence . Very good . Good
B Vedium . Poor B Vediun . Poor
20 skills have been identified that the youth volunteers obtained
from the program.
Communication skills e| Critical thinking skills Iﬁ Teamwork skills
— .
E‘E Microsoft word % Management skills a Microsoft PowerPoint
— 3 RS
1 Problem-solving skills E Microsoft Excel 9,!" Leadership skills
0 @
% Social media skills ﬂ| Photography skills . Video recording skills
-
] Facebook page management §| Google form h A Zoom
9 6)
... Google meet | Google my map \!/ Resource mobilization skills

. |
‘ ' é Computer skills % Administrative skills



VMC and AYRG designed core courses to offer trainings for youth vol-
unteers/networks before commencing their project proposal and im-
plementation. The skills identified by the respondents mostly matched
courses offered by the programs, baseline, and endline surveys of the
VMC. It showed that pre-placement training courses would be well-per-
formed to equip youth volunteers with some basic skills to be able to
use during their placement.

What challenges did you face while working with the VMC?

No support from local volunteers l 2.22%

. 2.96%
M o

11.85%

No coordination from officials

No cooperation from the authorities
Non-cooperative team members
Lack of knowledge 21%

Limited understanding of VMC

66.67%
0% 25% 50% 75%

8 basic digital skills have been identified that the youth volunteers
obtained from the program.

What do you think have the YMC
and AYRG achieved in terms of

8 basic digital skills digital literacy for youths?

Insufficient resources/ tecnical equipment

@ Conducting online meetings

@ Communicating online

@ Typing documents and project proposal

@ Recording videos for a project presentation

54.4%

@ Being able to use Google for research

@ Using Google Maps to show the project location

@ Promoting projects on social media
. Excellence - Very good . Good
Preparing slide presentations B roor



Youth Capbacity Development

Finding 4 8 key activities have been identified that were perceived to bene-
fit community development.

In your opinion, to what extent has the YMC or AYRG contributed to the follow-
ing activities for the community?

Raising awareness in the community

Providing communities the opportunity to participate

Developing good relationships between community and youth
Developing community

Providing people opportunities to express

Helping to solve community problem
Conserving natural resources

Developing human resource
0% 25% 50% 75% 100%

. Excellence . Very good . Good
. Medium . Poor

10 areas are identified that have developed through the youth
volunteers of the program.

In your opinion, to what extent has the community received the following
developments from the YMC or the AYRG?

Climate Change

Industrial 4.0 development
Entrepreneurship development
Tourism development
Healthcare development
Economic development
Administration development
Educational development
Environment development
Industrial development
Agriculture development

Community development in general
0% 25% 50% 75% 100%

Excellence Very good Good
a [ [
. Medium . Poor



Finding 6 7 key activities were identified that have contributed to mitigating
climate change in the community.

To what extent have the YMC or the AYRG contributed to the following
activities in community development on climate change?

Protect the environment
Participate in forestations
Reduce climate change
Reduce air pollution
Reduce fuel consumption

Reduce the use of plastic bags

Reduce water pollution
0% 25% 50% 75% 100%

. Excellence . Very good . Good
. Medium . Poor

Institutional Capacity Development

14 key activities have been identified in the implementation process
of the program that benefit institutional capacity development.

In your opinion, what level of activities have the YMC or AYRG created for the
institutions?

Provide additional materials to the institution

Encourage institutions to be more active

Promoting the recognition of volunteer work in local
authorities

Promoting the recognition of volunteer work at the
provincial level

Promoting the recognition of community volunteer
work

Encourage institutions to have more relationships with
surrounding departments and local authorities

Encourage institutions to have good relationships with
youth and local communities

Increase institutions cooperation

Increase institutions leadership

Increase knowledge of technology

Increase knowledge of technology

Increase knowledge both hard and soft skills

Increase institutions to learn more about social issues
0% 25% 50% 75% 100%

. Excellence . Very good . Good
@ veivm @B Poor



. 12 digital skills were identified to contribute to institutional capac-
Finding 8 .
ity development.

e The top three “excellence” skills included: 1). computer skills, 2). social

media, and 3). Facebookpage management.

e Presently, VMC uses a Facebook page, website, Google Maps, YouTube,

and Telegram to communicate and promote the program.

e However, there were still many challenges in introducing new technol-
ogy to the institutions, both at the national and sub-national levels.
The three main challenges were: 1). technology mindset, 2). human
resources to manage and maintain, and 3). financial resources.

In your opinion, to what extent did the institution acquire the
following skills from the Volunteer for My Community (VMC)
Program or the AYRG?

Computer skills
Google map

Google meet

Zoom

Google form
Facebook page management
Video recording skills
Photograph skills
Social media
Microsoft Excel
Microsoft PowerPoint

Microsoft Word
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50%

. Excellence - Very good

75%

. Good

- Poor

Digital integration in VMC and AYRG

[N
o
=]
X

Digital integration in the VMC has been introduced gradually since the program’s
inception, with some basic computer skills. By 2019, provincial youth volunteers
had developed their project proposals using Microsoft Word and PowerPoint
for project presentations. Social activities were disrupted during the pandemic,
and the VMC was implemented entirely online. By 2022, it had implemented a
hybrid system where some key activities were conducted online.



Digital knowledge is an essential factor in promoting youth participation
throughout the country and promoting changes and impacts in the community.
However, there were still many challenges to introducing new technology to the
institutions at both national and sub-national levels. The three main challenges
identified were: 1) a technology mindset, 2) human resources to manage and
maintain, and 3) financing

Based on the Digital Score for VMC, 43% of program implementation has
been done online and 57% in-person, compared to 53% online for AYRG

and 47% in person.

YMC

ARYG

1 | Recruitment of Capital Focal Volunteers 1 | Membersip expansion
5 |Training official and Cabital Focal Volunt ) Annual meeting of AYRG and selection of AYRG steering com-
raining official and Capital Focal Volunteers mittee
3 | Provincial Authority Recognition 3 Support NGO parent organizations to strengthen the function
of ARYG
4 | Recruitment provincial youth volunteers
P v 4 Build the capacity of AYRG members and their cluster group
s VMC National Training for Capital Focal Vol- members
unteers and Provincial Youth Volunteers 5 Support ARYG members to attend relevant meetings, work-
) ) ) shops, dialogue, discussion, and forum
6 Project Proposal preparation by the provin-
cial youth volunteers )
6 Annual meeting of ARYG to develop an adolescent statement,
. Regional training and revision of projects share lesson learned, and promote peer-to-peer sharing
documents
7 Dialogue between AYRG and the movement to submit the ad-
8 Projects implementation, reporting and olescent statement
support form the ministry ] T - ]
Meeting facilitation between AYRG and Minister/Chair of Na-
9 Evaluation and selection of the best project 8 |tional Assembly/Senior Government offices to present the
at the best project at the provincial level adolescent statement
Evaluation and Selction of the country’s an- 9 Support AYRG to conduct awareness-raising activities as part
10 : of the Cambodia PROTECT campaign
nual best projects paig
11 | certificat 4R i Support adolescents to develop messages on MHPSS, GBV,
erticates and Recognition 10 |VAC, and TVET to be disseminated through social media as
12 | M&E and reflection part of the 16-day campaign
Peer-to-peer education activities in 6 target provinces to raise
11 |awareness on preventing and responding to VAC, child online
protection issues, and child marriage
1 Youth prank during community event on VAC, prarenting/
child marriage, climate/environment
13 Provide small grants to AYRG and VMC programs to support
innovative youth-led projects
14 | U Report (youth engagement with UNICEF)
15 Quaterly/Annual report to update the progress of the project

implementation




Digital integration in VMC and AYRG

Digital In person

B vvmc | AYRrG

DoEYS seemed to recognize the significance of technology, but the in-
tention to learn and improve was still in question. Moreover, human re-
sources to support the online system are challenging in the MoEYS and
DoEYS. Lastly, finances are needed to run and support the online activ-
ities.



Recommendation

The digital environment is becoming increasingly important across most as-
pects of children’s and youth’s lives, including during times of crisis, as socie-
tal functions, including communication, education, government services, and
commerce, progressively come to rely upon digital technologies. VMC and AYRG
members are also using online platforms and need training on how to use social
media privacy settings to keep their pictures and personal information safe, how
to set a stronger password to protect users’ accounts, and how to understand
and avoid the practices of online predators. This includes training on how to
report risky or abusive content to social media platforms so that appropriate
actions can be taken.

The five categories below were recommended by VMC and AYRG mem-
bers. The recommendations call for both technical and resource (human
and financing) support and key interventions from key ministries, local
authorities, schools, teachers, youth themselves, parents, civic societies,
individual expert, donors, development partners, and UN agencies.

Training

- Conduct more training/workshops for youth volunteers to have sufficient skills
to work and develop the communities more effectively.

- Strengthen training on new knowledge in terms of science and digital tech-
nology.

- Strengthen training on Microsoft Office, critical thinking, administration work,
and Google Maps.

- Develop a standard training curriculum and convert those courses into an
online platform.

Explore Opportunities and Resource Support

- Provide opportunities for youth volunteers to participate in national and
international events/programs.

- Support adequate financial support for youth volunteers to run their projects.

- Support technical and digital equipment for volunteers to access online train-
ings and run projects.



Consider having more focus on climate change, green development, and
skills for volunteers and volunteer-led projects.

Continue to review and update the VMC manual and tools following the evi-
dence from the implementation and global standard for volunteer for devel-
opment.

Play a role in facilitating all development partners (DPs) and organizations
working on volunteerism to work together to bring change in the communi-
ties through volunteering work.

Consider partnerships with DPs and own income generation to ensure the
sustainability of the program.

Integrate and introduce technology to young people and rural youth is vital
and, the program should consider providing computers and other device to
support them.

Strengthening and Networking

Strengthen the quality of pre-placement training courses and the induction
system to ensure that youth volunteers have enough knowledge about the
program to be able to work with the local communities and authorities, es-
pecially soft skills.

Strengthen the provincial volunteer recruitment process to promote “inclu-
siveness” by encouraging youths from various groups to take part, including
person with disability, LGBTIQ, indigenous, and vulnerable groups, etc.
Strengthen online support mechanisms for volunteers and the community.
Conduct an annual reflection meeting to document the achievements and
lessons learned from all provinces and youth volunteers.

Evidence and advocacy

Influence the development of the standard volunteering framework in Cam-
bodia to ensure the impact and development of the volunteering work.
Moreover, it ensures that the duty of care is fully provided to the volunteers
and communities.

Generate and using the evidence from VMC and AYRG program implementa-
tion and core principles/guidance from the global standard for volunteering
for development to localize or develop national volunteering standards to
promote and guide quality volunteering practice and volunteering recogni-
tion in Cambodia.

Advocate with MoEYS and the Ministry of Economy and Finance (MEF) to
allocate more budget to support the VMC program.



Development of the related databases and guidelines

- Develop a recruitment process for NGOs’ parents.

- Develop the VMC strategic and management guidelines.

- Develop anannual report template to showcase the program’s achievements.

- Develop and standardize duties of care for volunteers as guided by the
Global Volunteering Standard.

- Develop an online certificate that all volunteers can download from the sys-
tem at any time.

- Develop an AYRG implementation guideline.



The Child Rights Coalition Cambodia (CRC-Cambodia) is a non-
governmental organization that has a mission to “realize the rights of
children through upholding the accountability of duty-bearers to
implement policy commitments and increase investments to respect,
protect, and fulfill the rights of children.” CRC-Cambodia works to

promote and protect children’s rights, including advocating and
ensuring support for the Convention on the Rights of the Child (CRC)
through awareness-raising, monitoring its implementation, cooperating
with member organizations, and networking with relevant agencies.

CONTACT US

CHILD RIGHTS COALITION CAMBODIA (CRC—CAMBODIA)
#8A, Street 138, Veal Vong, 7 Makara,
Phnom Penh, Cambodia
+855 (0) 23 882 412
www.crc-cambodia.org
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